




Pre-bid Meeting Minutes 

for 
 

 2020 LOCAL MOTOR FUEL TAX STREET IMPROVEMENT PROJECT 

 

  

CITY PROJECTS 2020-25  
 

Public Works Conference Room 

1:30 p.m., Wednesday, January 22, 2020 

 

I. Introduction 

 

Introductions by Griffin Enyart, Assistant City Engineer. This is a mandatory pre-bid meeting.  

Only those bidders who are listed on the attendance sheet will be allowed to bid on the project. 

 

II. Project Review 

 

The Project consists of milling and overlaying various City streets, and improving the 

subbase of Marietta and Jordan Streets by incorporating cement into the soil. There are 

a considerable number of water services that will need replaced before paving work is 

done on most of the streets. Class B Patches a required to cap utility cuts and repair base 

failures before milling the rest of the street. There is an alternate bid location that 

includes more HMA overlays and Class D patches. There will also be sidewalk and curb 

work, utility adjustments, and pavement striping. 

 

 

III. Minority Participation Goals Review of City Code Chapter 28, Article 10 (Discussion by 

Paul Caswell, City Engineer) 

 

 

 A. Policy 

The City requires that general contractors show good faith efforts to meet the City’s goals of 

10% of the project amount be used to hire MBE subcontractors when subcontracting 

opportunities exist, and 18% total hours are to be worked by minority employees.  Note that 

there are two goals that need to be addressed. 

 

 B. Definitions 

The Prospective bidders are directed to the attached handout that provides an excerpt of the 

State’s definition of a minority. 

 

 C. Project Goals and Good Faith Efforts 

 

  1. Subcontracting is not required but if a subcontractor is used a Good Faith 

Effort must be made to fill the stated goal. 

 



  2. The Contractor shall put forward good faith efforts to “actively and 

aggressively” seek the participation of MBE or minority workers.  Discuss 

options to assist in “actively and aggressively” seeking this participation. 

It is expected that a demonstration of “active” and “aggressive” will include actual direct 

contact with or working with a minority subcontractor in a manner that leads them to provide 

actual quotes for the work to be subcontracted.  This is benefited by the development of an 

ongoing relationship with minority subcontractors. 

 

  3. The City’s expectation of what will be required to demonstrate a Good 

Faith Effort. 

    

 The City regards a good faith effort, at a minimum, to include direct contacts with 2-3 MBE 

subcontractors for each subcontracting opportunity until the goal is met.  The contacts must be 

with subcontractors that provide the type of work that is being subcontracted.  Documented 

follow up requests are required if no response is received.  The bidder is to provide all work, all 

contacts, the method of contact (email, phone, personal, etc.), and the results of each contact.  

Email requests with no reply or other evidence of direct contact are not considered to be 

acceptable direct contacts.  

     

City staff can have no contact with bidders regarding their bid submittal after bids have been 

opened, so their only opportunity to demonstrate a good faith effort, is to provide all supportive  

evidence with the bid document.  For the benefit of the review that must be conducted by City 

staff, it is helpful for the bidders to group their direct contacts according to the subcontracting 

opportunity.  

 

Minority Workers Goal:  18% total hours worked should be performed by minority workers. 

 

The City tracks this goal through ePrismSoft and prevailing wage reports when required. 

 

 

IV. Other Items 

 

Bidders should check Decatur Blueprint’s website before submitting a bid to make sure there are 

no addendas missing. Only contractors on Decatur Blueprint's plan holder list will get updates 

on addendas. You have to purchase the plans to get on their list.  Simply downloading a set of 

plans from the website does not put you on the bidders list. 

 

 

 

 

 












